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EXECUTIVE SUMMARY
SITUATION SEVERITY: CRITICAL — MULTIPLE CONVERGENT TRIGGERS

This edition documents the convergence of structural instabilities that make stable economic planning

increasingly impossible:

1.

Minneapolis Shootings (7 Jan, 24 Jan 2026) — Tech industry fracture visible; DoW contract

forcing function activated

Visa Policy Chaos (September 2025 — ongoing) — H1B workers mid-flight receiving status-

change calls; processing delays now extending to 12 months



3. Greenland Tariff Whiplash (17-21 Jan 2026) — 10% tariffs announced, suspended within 4

days; "concept of a deal"

4. Canada 100% Tariff Threat (24 Jan 2026) — Escalation over China trade deal

5. SCOTUS Tariff Ruling Delayed — Court in recess until 20 February 2026; executive pivot to
alternative grounds possible

6. Fed Operating Blind — October 2025 jobs/CPI data permanently lost; Powell acknowledges data

"may be distorted"

7. Al Circular Financing — $1 trillion+ in deals where NVIDIA, OpenAl, Oracle, SoftBank are
simultaneously investors, vendors, and customers

8. Private Credit Liquidity Illusion — Continuation vehicles at record $100bn+; DOJ warning on
marks

9. Model Churn and Feature Instability — OpenAl roadmap changes in 23 days; #Keep4o revolt;

enterprise planning impossible when foundation shifts faster than procurement cycles

10. Musk v. OpenAl Trial (27 April 2026) — $79-134bn fraud claim surviving to trial; Greg

Brockman diary ("it was a lie"), Microsoft CTO email, Satya Nadella texts in discovery

11. OpenAl Advertising Pivot (16 January 2026) — Announced same day trial ordered; signals AGI

not operationally expected

THESIS: The instability is not a bug but a feature of the current environment — tariff rates change by
social media post, visa status changes by executive action, Al valuations depend on circular arrangements
between investor/vendor/customer, model capabilities change faster than enterprise procurement cycles,
and the Federal Reserve is making policy with corrupted data. No stable pricing, planning, or business

model construction is possible.

INTERNAL AT MARKET THESIS: The company at the centre of the Al revolution — valued at $500
billion, with $1 4 trillion in infrastructure commitments — is simultaneously building an advertising
platform, has its co-founder's diary heading to jury trial for fraud, and cannot maintain stable model
versions for more than months at a time. Its own users are asking for "Long-Term Support versions" that

every other enterprise software category provides as baseline. The fact that LTS does not exist is the tell.

MICRO-MACRO MIRROR: The industrial user whose workflows break when the model "improves"

overnight faces the same planning impossibility as the enterprise trying to budget when tariffs change by



tweet, or the tech company trying to staff when visa status changes mid-flight. The instability is fractal —

it appears at every scale.

SECTION 1: MARKET DATA — 24 JANUARY 2026 CLOSE

Major Indices

Index Close Change Weekly
S&P 500 6,915.61 +0.03% -0.5%
Dow Jones 49,098.71 -0.58% -0.6%
Nasdaq Composite 23,501.24 +0.28% +0.2%
Russell 2000 2,669.16 -1.82% —

VIX 16.09 +0.45 Elevated

Source: Yahoo Finance, Trading Economics, Schwab Market Update (24 Jan 2026)

Assessment: Mixed signals. Second consecutive weekly loss for S&P and Dow. Russell 2000
underperformance (-1.82%) notable given 15-session outperformance streak prior. VIX elevated but not

crisis-level.

Al/Tech Bellwethers
Ticker = Company Recent Close Notes
NVDA  NVIDIA ~$186-188 +1.5% on reports China may order H200 chips
INTC Intel $45.09 -16.98% — weak guidance, operational challenges
ORCL  Oracle ~$220 Down ~40% from September 2025 highs

AMD Advanced Micro Devices $259.68 +2.35%




Ticker = Company Recent Close  Notes

AVGO Broadcom $319.96 -1.73%

Intel Collapse Note: Intel plunged 17% on 24 January after issuing weaker-than-expected outlook. This
follows the Oracle -11.14% collapse on 10 December 2025. Pattern: operational misses punished severely

despite sector optimism.

Safe Haven Indicators

Asset Price Notes

Gold (XAUUSD) Fresh record high overnight 23-24 Jan Flight to safety visible

10-Year Treasury Yield  4.24% Elevated despite easing Greenland tensions
Dollar Index Near recent lows Dovish Fed interpretation

Assessment: Gold at record highs, yields elevated, dollar weak — market participants do not believe

Greenland/tariff storm has fully passed.

SECTION 2: GREENLAND TARIFF WHIPLASH — 17-21 JANUARY 2026

Timeline
Date Event Market Impact
17 Jan Trump announces 10% tariff on 8 European countries (Denmark, Norway, Markets sell off
2026 Sweden, France, Germany, UK, Netherlands, Finland) over Greenland
17 Jan Tariffs to rise to 25% if no deal by 1 June 2026 Increased
2026 uncertainty
18 Jan Emergency meeting of EU ambassadors; France requests activation of "trade Escalation

2026 bazooka" (anti-coercion instrument)




Date

Event

Market Impact

20 Jan Trump speech at Davos; says EU "won't resist too much" Continued pressure
2026

21 Jan Trump announces "framework of future deal" with NATO; tariffs suspended Markets surge
2026 immediately

21 Jan Trump describes framework as "concept of a deal" (CNBC interview) Uncertainty returns
2026

The "Concept of a Deal" Problem

Trump (21 Jan 2026, CNBC interview with Joe Kernen):

I Described the Greenland framework as the "concept of a deal" and said it would last "forever."

Denmark PM Mette Frederiksen (22 Jan 2026):

I Her country "will not negotiate on its sovereignty."

Implication: Markets rallied on announcement of suspended tariffs. The suspension is based on a

"concept" that one party says will last "forever" and the other party says does not involve negotiating

sovereignty. This is not stable ground for business planning.

Economic Impact Assessment

Trade volumes at stake:

e US-Germany: $236 billion (2024)

e US-UK: $147.7 billion (2024)

e US-Netherlands: $122.27 billion (2024)

e EUis America's largest trading partner and largest source of imports

Sector exposure (if tariffs had proceeded):

e Pharmaceuticals (EU's largest export to US: €84 .4bn in first three quarters of 2025)

e Machinery and mechanical parts (€68.3bn)



e Organic chemicals (€66.3bn)
¢ German autos, industrials, chemicals
Expert assessment (University of Chicago):

"These actions really do represent an end of the credibility of American commitments. That's going to

have adverse effects on the world economy."
Tanto Capital (Ozan Ozkural):

"It's going to have an impact on oil prices, commodity prices, equity markets, debt markets, private

credit."

SECTION 3: CANADA 100% TARIFF THREAT — 24 JANUARY 2026
The Escalation
24 January 2026 — Trump (Truth Social):

"If Canada makes a deal with China, it will immediately be hit with a 100% Tariff against all

Canadian goods and products coming into the U.S.A."
Context:

e (Canada announced "strategic partnership" with China in January 2026

e Deal would lower tariffs on Chinese EVs in exchange for lower tariffs on Canadian agricultural

products
e Trump initially said (17 Jan) the deal was "what he should be doing"
e By 24 Jan, threatened 100% tariffs

Canadian PM Mark Carney (Davos, 20 Jan 2026):
I "We are in the midst of a rupture, not a transition."
Trump response:

I "Canada lives because of the United States."



Board of Peace withdrawal: Trump withdrew invitation to Carney for "Board of Peace" on 23 January.

The Policy Reversal Problem

Date Trump Position on Canada-China Deal
17 Jan 2026 "That's what he should be doing. It's a good thing for him to sign a trade deal."
24 Jan 2026 100% tariff threat if deal proceeds

Time between contradictory positions: 7 days

Implication: Businesses cannot plan around a policy environment where the President's stated position

reverses within one week.

SECTION 4: SCOTUS TARIFF RULING — DELAYED TRIGGER

Current Status

As of 26 January 2026: No ruling issued. Supreme Court in 4-week recess until 20 February 2026.
Cases consolidated:

e Three challenges to Trump's use of International Emergency Economic Powers Act (IEEPA) for

tariffs

e Lead plaintiffs: Five small businesses that have paid tariffs and are suing for refund

e Argued: 5 November 2025

Legal Arguments

Challenger position (Michael McConnell, Stanford Law):

"Tariffs are taxes. Taxes on Americans. The tax bill, it goes to my clients. My clients pay the bill.

Tariffs are not paid by foreign governments as President Trump sometimes says."

Constitutional issue:



e Constitution assigns Congress — not the president — the power to "lay and collect duties" and

regulate foreign commerce
e IEEPA (1977) does not mention tariffs among its remedies

e Court of International Trade held that interpreting IEEPA to permit worldwide tariffs would render

it an unconstitutional delegation

Precedent concerns:

e Supreme Court used "major questions doctrine" to strike down Biden actions (eviction moratorium,

student loan forgiveness, vaccination mandate, climate regulations)

e Same doctrine would suggest tariffs of this magnitude require clear Congressional authorisation

The Pivot Risk

Critical finding: Administration has stated that if SCOTUS rules against IEEPA tariffs, alternative legal

provisions are "ready to go."
JPMorgan analysts (Amy Ho, Joyce Chang):

"Legal experts continue to expect the Supreme Court to rule against the use of emergency powers
[under IEEPA] to authorize tariffs, but note that each week the Supreme Court delays its decision

increases the likelihood of the Trump administration prevailing."
Timing implications:
e Only $135 billion in potential refunds at stake in current cases
e But ruling affects legal basis for entire tariff architecture

e Administration pivot to other grounds would trigger new litigation cycle

e Extended uncertainty guaranteed regardless of ruling

Market Implications

If tariffs ruled illegal:

e Potential surge in orders from small/medium businesses within 45 days



e Companies currently "sucking the life out of" small businesses due to supply chain uncertainty
e Refund claims would be processed through Court of International Trade

e Administration would immediately invoke alternative legal grounds
If tariffs upheld:

e Precedent for broad executive emergency powers
e Future presidents could claim emergencies for unilateral action on climate, technology, regulation

e Constitutional balance of power fundamentally altered

Net effect: Uncertainty continues regardless of outcome.

SECTION 5: FEDERAL RESERVE — FLYING BLIND

Data Corruption Summary
October 2025 data permanently lost:
e October employment data: Not collected due to 43-day government shutdown

e October CPI: Not collected; will never be released

e October PPI: Cancelled

November/December data compromised:

e BLS used "carry-forward methodology" (assumes prices unchanged)
e Downward bias through April 2026

e Survey timing coincided with Black Friday discounting (additional bias)

White House (Karoline Leavitt, 12 Nov 2025):

"The Democrats may have permanently damaged the Federal Statistical system with October CPI and
jobs reports likely never being released. All of that economic data released will be permanently

impaired, leaving our policymakers at the Fed, flying blind at a critical period."



Powell's Acknowledgments (December 2025)

On data quality:

"We're going to need to be careful in assessing, particularly the household survey data... the data may
be distorted."

"We're going to get data, but we're going to have to look at it carefully and with a somewhat skeptical

n

eye.
On tariff inflation assumptions:

I "If there are no new tariff announcements — and we do not know that..."
Powell's "one-time" tariff assumption has been falsified:

e Greenland tariffs announced 17 Jan (subsequently suspended)
e Canada 100% tariff threatened 24 Jan

e Iran trading partners 25% tariff announced 13 Jan

The Fed's Impossible Position

Mandate Current Status

Price stability Inflation at ~3% (50% above 2% target)

Maximum employment Powell: Jobs "may be negative"; "puzzling" Al displacement
Data dependence October data missing; November/December biased

Tariff assumption "One-time" premise falsified by new announcements

Powell (December 2025):

"There is no risk-free path for policy as we navigate this tension between our employment and

inflation goals."




SECTION 6: AI CIRCULAR FINANCING — THE INFINITE MONEY GLITCH

The Structure

How it works:

1. NVIDIA invests cash into OpenAl
. OpenAl commits to spend that money on NVIDIA hardware

. OpenAl uses Oracle cloud services

2
3
4. Oracle uses OpenAl revenue to purchase more NVIDIA chips
5. NVIDIA books sales funded by its own investment

6

. All valuations rise

Scale:

¢ OpenAl: ~$1 trillion in deals in 2025 alone

e Oracle-OpenAl: $300 billion 5-year contract

e NVIDIA-OpenAl: Up to $100 billion investment commitment

e SoftBank-OpenAl: $40 billion investment completed December 2025

o Stargate Project: $500 billion infrastructure commitment

Jim Chanos (short-seller):

"It's a bit odd to proclaim infinite AI demand while the sellers (chip makers) are subsidizing the
buyers (Al labs) via these deals."

The Fragility
Circular dependency:

"If OpenAl can't pay Oracle, Oracle can't pay NVIDIA, NVIDIA's stock crashes, and suddenly 25%
of the S&P 500 is in freefall."

S&P 500 exposure:

e NVIDIA: ~7% of S&P 500 market cap



e Add Microsoft, Google, Meta, Amazon, other Al-dependent names

e 25-30% of S&P 500 valuation predicated on Al transformation happening on schedule

Oracle as Canary

10 December 2025 earnings:
e Revenue: MISSED ($16.06B vs $16.19B expected)
¢ Cloud revenue: MISSED

e Software revenue: MISSED (-3%)

e EPS: Beat 38% — driven by $2.7bn gain from Ampere chip company sale

Market reaction: -11.14%

Interpretation: Market rejected accounting-driven beat; demanded operational performance. The canary
coughed.

SECTION 7: PRIVATE CREDIT — THE CONTINUATION VEHICLE SHELL GAME

Scale of Artificial Liquidity
Continuation vehicles:
e 2019: ~$35 billion in assets

e End 2025: $100 billion+ (projected)
¢ Ratio to mature PE fund distributions: 6% (2016-2020) — 20% (2021-Q3 2025)

Secondary market volume (2025):

o LP-led transactions: $120 billion (+34% YoY)
o GP-led transactions: $106 billion (+51% YoY)

e First year GP-led volume exceeded LP-led volume



The Liquidity Illusion

MSCI assessment:

"The mantra of 'DPI is the new IRR' even appeared on T-shirts. It also led to increased demand for
secondary transactions and a rapid rise in the use of continuation vehicles — a form of liquidity that

is controversial and, arguably, artificial."
Concerned allocators (Alaska Permanent Fund, Teacher Retirement System of Texas):

"These deals may lead to unrealistic valuations for the companies and unrealistic projections of what

the companies will ultimately be sold for."
Warning Signs
DOJ warning (November 2025):

"Highlighting divergences across firms and the risk of misrepresentation — is a shot across the bow
for private markets, signaling that enforcement is watching valuation governance as a critical weak

point."
Semi-liquid vehicle stress:

"Similar semiliquid vehicles (interval funds/non-traded BDCs) have already exhibited queueing,

gates, and NAV discontinuities when stress hits."
JPMorgan (Jamie Dimon):

Private credit risks are "hiding in plain sight"; warned that "cockroaches" will emerge once economic

conditions deteriorate.

SECTION 8: MINNEAPOLIS — THE FORCING FUNCTION

Tech Industry Fracture Visible

7 January 2026: Renée Good shot by ICE agent Jonathan Ross in Minneapolis school
24 January 2026: Alex Jeffrey Pretti shot by Border Patrol while filming with phone at Minneapolis VA
hospital



Tech voices documented (project knowledge):

e Yann LeCun (Meta, Turing Award winner)

Francois Chollet (Keras creator, 598.7K followers)
e Chris Olah (Anthropic co-founder, 270.6K views)
e Guido van Rossum (Python creator)

e Jeff Dean (Google DeepMind Chief Scientist)

e 60+ Minnesota Fortune 500 CEOs signed letter calling for "immediate deescalation'

NVIDIA researcher Eric W. Tramel:

I "Fear of reprisal and fear of losing deals" — explicitly naming the silence mechanism

The DoW Contract Forcing Function
DoW AI Strategy Memo (9 January 2026):

e Mandates "any lawful use" language in contracts within 180 days (~July 2026)
e Requires vendors to remove safety guardrails or forfeit government revenue

e Al integration into "kill chain execution" with 30-day deployment timelines

The Impossible Choice
Tech companies face binary decision by July 2026:

Option A: Accept DoW Contracts Option B: Refuse DoW Contracts

Associate with "any lawful use" including enforcement Forfeit hundreds of billions in assumed government
actions revenue

Risk workforce revolt (immigrant-dependent talent) Al valuations require government contracts to justify

Reputational damage from Minneapolis-style operations ~ Competitive disadvantage vs companies that accept

Surveillance infrastructure entanglement Possible favoured treatment withdrawal




The H1B Contradiction

September 2025 visa chaos:

e Trump Proclamation: $100,000 fee per new H1B petition
e Microsoft, Google, Amazon, Apple sent workers messages to return immediately
e Workers mid-flight receiving status-change calls

e EY: "Limit international travel where possible regardless of visa type"

December 2025 escalation:
e Expanded vetting: social media review of all H1B/H4 applicants
e Processing delays: Up to 12 months

¢ Google, Apple warning employees against international travel

Elon Musk's reversal:
e December 2024: "I will go to war on this issue the likes of which you cannot possibly comprehend"
(defending H1B)

e September 2025: Silent on $100K fee; "quiet — and smiling alongside the president”

Structural contradiction: Tech industry economic model requires free movement of skilled labour.
Nativist enforcement position delivers $100K fees, denial rate spikes, 12-month processing delays.

Musk's silence demonstrates the cost of speaking out.

SECTION 9: THE UNIFIED INSTABILITY THESIS
What Cannot Be Priced

Domain Variable Why Unpriceable

Trade Policy Tariff rates Change by social media post; "concept of a deal" announcements




Domain Variable Why Unpriceable

Labour Workforce Visa status changes by executive action; processing delays 12+
availability months

Monetary Policy Fed reaction Data missing/corrupted; tariff assumptions falsified
function

Al Valuations Revenue Circular financing; vendor/customer/investor are same entities
projections

Private Credit

Asset values

Continuation vehicles create artificial liquidity; DOJ watching

marks

Government DoW revenue "Any lawful use" deadline July 2026; binary ethical choice
Contracts
Tech Stack Service delivery Model costs subsidised; normalisation could require 10-100x

costs

price increases

The Compounding Effect

Each layer of uncertainty amplifies the others:

1. Fed can't forecast — because data missing and tariff assumptions falsified

Companies can't price — because tariffs change daily and Fed path uncertain

Al valuations unverifiable — because revenue is circular

Tech can't plan workforce — because visa status changes by executive action

2
3
4. Private credit unmarked — because continuation vehicles delay reality
5
6

Enterprise can't budget — because Al pricing in flux; CFOs demand predictability vendors can't

provide

7. Government contracts toxic — because acceptance creates reputational/workforce/ethical risk



The Bubble Trigger Mechanism
MIT Sloan Review (January 2026):

"Will this bubble burst? It seems inevitable to us that it will, and probably soon. It won't take much
for it to happen: a bad quarter for an important vendor, a Chinese Al model that's much cheaper and
just as effective as U.S. models (as we saw with the first DeepSeek 'crash' in January 2025), or a few

Al spending pullbacks by large corporate customers."

Deutsche Bank survey: 57% identify tech/Al bubble as biggest 2026 risk (highest consensus ever

recorded)
BofA Fund Manager Survey: Cash allocation 3.3% (lowest since 1990s)

The paradox: Investors know the risk but remain fully invested. The trigger is timing, not thesis.

SECTION 10: MODEL CHURN AND FEATURE INSTABILITY — THE
FOUNDATION THAT SHIFTS

The 23-Day Promise Problem

On 25 January 2026, Sam Altman posted on X announcing a "town hall for AI builders." The replies, with

899K views, documented a crisis of enterprise confidence in real time:

Sophie (@Sophty_): "In the Oct 28 AMA, you said 'We have no plans to sunset 40.' 23 days later, you
announced the deprecation plans for chatgpt-4o-latest. How can builders trust your roadmap when it

changes that fast?"

ALT Music (@DavidTyson83): "Feedback from the Industrial side: We need 'Long-Term Support' (LTS)
versions of the models. I build workflows for students and industrial clients. When the model 'improves'

overnight, it often breaks the specific logic chains we built yesterday."

Nicole D (@nicoleva_d): "Professional tools require stability and user autonomy. The current safety
router creates an unpredictable environment that undermines the utility of your most capable models."
#StopAlPaternalism

Katarzyna (@Ok_Dot7494): Listed six questions including: "Why did you quietly destroy GPT-40's

memory architecture and never acknowledge the damage?" and "Why are paying Pro users being silently



routed to GPT-5.2, while the model they trusted (40) is diluted, downgraded, or missing entirely?"

The verdict from one user: "This isn't a town hall. It's Judgment Day."

Documented Deprecation Cycles (July 2025 — January 2026)

OpenAl:
Model Deprecation Notice Sunset Date Notice Period
chatgpt-4o-latest 18 Nov 2025 17 Feb 2026 91 days
codex-mini-latest 17 Nov 2025 16 Jan 2026 60 days
DALL-E snapshots 14 Nov 2025 12 May 2026 179 days
GPT-4 (ChatGPT) April 2025 30 April 2025 ~30 days
Assistants API March 2025 2026 (TBD) ~12 months

Additional context: During the turbulent introduction of GPT-5 in 2025, the company removed multiple
older models at once from ChatGPT, causing widespread confusion and workflow disruption. After user

complaints, OpenAl restored access to several of them and committed to clearer communication.

The #Keep4o revolt: In August 2025, when OpenAl initially replaced GPT-40 with its much anticipated
then-new model family GPT-5 as ChatGPT's default and pushed 4o into a "legacy" toggle, the reaction

was unusually strong. Users organized under the #Keep4o hashtag on X.

Google (Gemini):



Model Deprecation Notice Sunset Date

Gemini 2.0 Flash Q4 2025 3 March 2026
Gemini 2.0 Flash-Lite Q4 2025 31 March 2026
gemini-2.5-flash-image-preview 4 Dec 2025 15 Jan 2026
text-embedding-004 3 Dec 2025 14 Jan 2026
gemini-2.0-flash-live-001 Nov 2025 9 Dec 2025
veo-3.0-generate-preview 11 Nov 2025 12 Nov 2025

Note: Older models may be deprecated with minimal notice. Availability can differ by region, account

type, and rollout stage. Users should treat Al Studio as a dynamic environment rather than a static catalog.

Anthropic (Claude):
Model Deprecation Notice  Sunset Date
Claude 3 Opus 30 June 2025 5 Jan 2026
Claude 3.5 Sonnet vl  Aug 2025 1 Dec 2025 (extended to 1 March 2026 with premium pricing)
Claude 3.5 Sonnet v2 20 Aug 2025 19 Feb 2026
Claude 3.7 Sonnet 28 Oct 2025 28 Oct 2025 (immediate) / 11 May 2026 (Vertex)
Claude 3.5 Haiku 5 Jan 2026 5 July 2026

Anthropic has published a "Commitments on model deprecation and preservation" document
acknowledging: "We recognize that deprecating, retiring, and replacing models comes with downsides,

even in cases where new models offer clear improvements in capabilities."



The Enterprise Stability Crisis

The Silicon Review (November 2025): "This forced retirement starkly contrasts with the traditional
software lifecycle, where legacy systems often remain supported for years. OpenAl's approach prioritizes
rapid innovation cycles over long-term stability, a calculated risk that pushes the entire industry forward

but places a significant burden on builders."

"The forward-looking insight is clear: vendor lock-in with any single Al provider is an existential risk.
This will accelerate the adoption of model orchestration layers and multi-LLLM architectures that abstract
underlying models, providing crucial flexibility and mitigating the impact of any one vendor's product

decisions."

Enterprise AI Runbook Crisis (December 2025): "Enterprise Al is entering a fragile phase. Not
because models are getting more powerful —but because they are changing faster than enterprises can
safely operate them."

"Model churn is exposing a dangerous gap: most enterprises lack a runbook for Al in production."

Al Retention Data (January 2026): "Al-native companies had even worse retention than B2C. The
median GRR was a mere 40% and median NRR was 48%." Compared to B2B SaaS median NRR of
82%.

The Parallel to Macro Instability

The model churn crisis mirrors every other instability documented in this tracker:

User Complaint Macro Equivalent

"Roadmap changes in 23 days" Tariffs change by social media post
"Model routing without consent" Visa status changes by executive action
"We want feedback" after ignoring months of feedback Fed "data dependent" with corrupted data
"LTS versions needed but not provided" Enterprise planning impossibility

"Silent degradation of paid products" Continuation vehicles hiding asset quality

"APIs deprecated despite deep integration" Contracts invalidated by policy reversal




The Impossible Position
OpenAl faces pressure from two contradictory directions simultaneously:

From DoW (July 2026 deadline): Remove safety guardrails, accept "any lawful use" language From

Users (town hall replies): Remove "safety router," stop "paternalism," restore autonomy

The company cannot satisfy both. Removing guardrails for government contracts creates reputational risk
with users who want autonomy for different reasons. Maintaining guardrails for users creates contract risk

with government customers who want unrestricted access.

Meanwhile, the foundation keeps shifting: models deprecated, features removed, behaviour changed

without changelog, paying customers silently routed to different models.

Developer community forum post (November 2025): "I am totally devastated. Am I alone to see that
this model has abilities far better than model 5 when it comes to dynamic conversation. Anyway every

app calling this model by API with a good prompt system, will have their agent changing a lot."

The Building Impossibility Thesis
You cannot construct a product, a workflow, an enterprise offering, or a business model on a foundation
where:

e Promised capabilities disappear in 23 days

e Paying customers get silently routed to different models

e APIs are deprecated despite "deep integration"

e Behaviour changes without changelog or consent

e The vendor asks for "feedback" after ignoring months of identical feedback

e Model deprecation cycles run 60-90 days while enterprise procurement cycles run 6-12 months

This is the micro version of the macro thesis: stable pricing, planning, and business model
construction have become impossible when the variables change faster than business cycles can
adapt.

The industrial user asking for "Long-Term Support versions" is asking for what every other enterprise

software category provides as baseline. The fact that it does not exist is the tell.



SECTION 11: INTERNAL AI MARKET TRIGGERS — MUSK v. OPENAI & THE
ADVERTISING PARADOX

The Musk v. OpenAl Trial (27 April 2026)

Case: Musk v. OpenAl Inc. et al., N.D. California

Judge: U.S. District Judge Yvonne Gonzalez Rogers

Trial Date: 27 April 2026 (scheduled through end of May 2026)
Damages Sought: $79 billion — $134 billion

Claims Surviving to Trial:

1.

2
3
4.
5

Breach of Charitable Trust

. Constructive Fraud

. Fraud (knowing misrepresentation)

Unjust Enrichment

. Aiding and Abetting Breach of Fiduciary Duty (against Microsoft)

Key Evidence Cited by Court:

Evidence Significance

Greg Brockman diary Contains notation "it was a lie" regarding donor representations

Internal communications Leadership "saying one thing publicly and planning something completely different

privately"
Microsoft CTO email "Ideologically, I can't imagine that they funded an open effort to concentrate [ML]
(March 2018) talent so that they could then go build a closed, for-profit thing on its back"
Satya Nadella texts Late-night messages to OpenAl leadership among discovery materials

The Damages Paradox:



Musk's damages are calculated as proportion of OpenAl's $500 billion valuation — a valuation that exists
only because of the nonprofit-to-for-profit restructuring he alleges was fraudulent. The circular logic:

1. Musk alleges fraud in the nonprofit-to-for-profit conversion

2. The conversion enabled funding at $500bn valuation

3. Damages are calculated based on that valuation

4. A finding of fraud would undermine the valuation basis

5

Undermining valuation reduces potential damages

This creates a paradox where successful litigation may diminish its own reward, while unsuccessful

litigation validates the restructuring.

Technical Leadership Exodus

Name Role Departure  Destination

Ilya Sutskever Co-founder, Chief Scientist May 2024 SSI (founder)

Jan Leike Superalignment Co-Lead May 2024  Anthropic

John Schulman Co-founder, ChatGPT architect ~ Aug 2024 Anthropic — Thinking Machines Lab
Mira Murati CTO Sept 2024 Thinking Machines Lab (founder)
Greg Brockman Co-founder, President Aug 2024 Extended leave (ongoing)

Leopold Aschenbrenner ~ Safety Researcher 2024 Reflection Al (founder)

Jerry Tworek VP of Research, o1/03 architect 5 Jan 2026 Undisclosed

Co-founder Status: Of OpenAl's ~11 original co-founders, only Sam Altman and Wojciech Zaremba

remain active at the company.
Litigation Relevance:

e Ilya Sutskever authored 52-page memo accusing Altman of "a consistent pattern of lying"



e Multiple departed executives were involved in November 2023 board crisis

o Creates witness availability issues and potential adverse testimony

Parallel Litigation Creating Concentrated Risk

Category Cases Exposure Timeline

Musk v. OpenAl 1 $79—134bn damages Trial: 27 April — May 2026
Safety/Product Liability 10+ Wrongful death + punitive Discovery ongoing
Copyright (OpenAl MDL) 16 consolidated Multi-billion (statutory) Summer 2026 decisions

Compound Exposure: During Q2 2026, OpenAl faces simultaneous public exposure from:

e Musk trial testimony on governance failures, Altman candour issues, nonprofit mission

abandonment
o Safety litigation discovery revealing internal knowledge of GPT-40 harm risks

e Copyright litigation producing 20 million user logs showing actual ChatGPT usage patterns

The Advertising Paradox — "The A in AGI Stands for Ads"

OpenAl Announcement (16 January 2026):

e Testing ads in ChatGPT for free and Go ($8/month) tiers
e Ads appear at bottom of responses, "clearly labeled"
e Plus, Pro, Business, Enterprise remain ad-free

e Personalization on by default; conversations used for targeting

The AGI Signal:
One analyst commentary captured the paradox succinctly:

"Look on the bright side, if they're turning to ads it likely means AGI is not on the horizon. Your job
is safe!"



"But it seems that the pinnacle of human intelligence: the greatest, smartest, brightest minds have all
come together to... build us another ad engine. What happened to superintelligence and AGI?"
— Ossama Chaib, "The A in AGI stands for Ads" (January 2026)

The Logic:

If OpenAl truly believed AGI was 2-3 years away (as claimed in various statements), why invest

substantial resources in building advertising infrastructure? AGI would transform every business model

including advertising itself. Building an ad platform is tacit admission that:

1.

2
3.
4

Normal business constraints will apply for the foreseeable future

. Revenue pressure is real and immediate

The path to profitability requires conventional monetisation

. The "AGI in 2-3 years" timeline is not being operationally planned for

Revenue Pressure Reality:

Metric Value

2025 burn rate $8-12 billion

Infrastructure commitments $1.4 trillion over 8 years

Current ARR ~$20 billion

Users monetised by ads ~95% of 800 million weekly users
Subscription conversion ~5%

Axios (16 January 2026):

I "The party's over. The company behind the world's most popular chatbot needs to make money."

Sam Altman's Previous Position (2024):

I Altman said he "hates" ads and called the idea of combining ads with Al "uniquely unsettling."

DeepMind CEO Demis Hassabis:



Publicly signalled "surprise" at OpenAl moving so fast on ads, noting the assistant sits closer to user's

inner monologue than a search box.

The Timing Coincidence

Date Event

16 January 2026 Judge orders Musk v. OpenAl to trial

16 January 2026 OpenAl announces advertising in ChatGPT
17 January 2026 Musk files $79-134bn damages claim

The advertising announcement came the same day the trial was ordered. Whether coincidental or not, the
juxtaposition is striking: on the day a court found "plenty of evidence" of fraud in the nonprofit mission

abandonment, the company announced it would become an advertising platform.

Market Implications of Internal Triggers
Funding Round Exposure:
e Q1 2026: $100bn SWF raise at $750-830bn valuation

e Discovery and pre-trial motions during due diligence period

e April-May 2026: Public trial testimony during or immediately following close

IPO Risk:

e H22026/2027 IPO filing requires disclosure of material litigation
e Adverse findings become prospectus risk factors

e Leadership exodus creates governance questions

Microsoft Exposure:

e $13.3-25bn potential liability

e Internal communications (CTO email, Nadella texts) to be presented to jury



e $135bn stake value depends on OpenAl valuation

Settlement Probability: Legal analysts estimate 50-60% probability of settlement before verdict.

SECTION 12: TRIGGERS MATRIX

Pending Triggers
Trigger Timeline Probability Impact
SCOTUS tariff ruling After 20 Feb Very High (ruling HIGH — either refunds chaos or executive
2026 will occur) power expansion
Musk v. OpenAl trial 27 April - Very High (trial VERY HIGH — $79-134bn claim;
May 2026 ordered) discovery exposing internal
communications; affects $500bn
valuation
OpenAl copyright MDL ~ Summer 2026 High (proceedings =~ HIGH — 20m user logs in discovery;
decisions active) statutory damages potential
Executive tariff pivot Immediate if High (80%) MEDIUM — new litigation cycle;
adverse ruling uncertainty extended
Al company earnings Q1 2026 Moderate (60%) HIGH — Oracle precedent: -11% on
miss earnings revenue miss despite EPS beat
DoW "any lawful use" ~July 2026 Very High HIGH — forces binary choice for all Al
deadline (deadline set) vendors
Private credit mark-to- Unknown Moderate (50%) HIGH — DOJ watching; stress building
market event
Minneapolis-scale Unknown High (pattern MEDIUM-HIGH — each incident

enforcement incident

established)

intensifies tech workforce pressure




Trigger Timeline

Probability

Impact

H1B processing crisis Ongoing Very High (already MEDIUM — slow burn on talent pipeline
occurring)
Tariff escalation Any time High (pattern MEDIUM-HIGH — depends on scale
(Canada/EU/other) established)
OpenAl leadership Unknown Moderate-High MEDIUM — Jerry Tworek (o1/03 architect)
departure (pattern departed 5 Jan 2026
established)
Model Ongoing Very High MEDIUM-HIGH — 23-day roadmap
deprecation/churn event (continuous) reversals documented; #Keep4o revolt;

enterprise workflows breaking

Trigger Interaction Effects

SCOTUS + Tariff Pivot:

e Adverse ruling — Administration invokes alternative grounds

e New litigation — Extended uncertainty

e Businesses cannot plan regardless of outcome

Musk v. OpenAl + Al Valuations + Copyright MDL:

e Trial testimony exposes internal governance documents

e Greg Brockman diary "it was a lie" in public record

e Microsoft CTO email, Satya Nadella texts presented to jury

¢ Simultaneous copyright discovery producing 20m user logs

e Headlines during Q1 2026 SWF funding close

o Affects entire Al sector confidence, not just OpenAl

OpenAl Advertising + AGI Credibility:



e Ads announcement signals normal business constraints apply
e Contradicts "AGI in 2-3 years" timeline
e Revenue pressure forcing conventional monetisation

e Trust erosion: "uniquely unsettling" per Altman's own prior statements

Al Earnings Miss + Private Credit Stress:

e Oracle-style miss exposes operational weakness
e Credit markets already pricing distress (CDS elevated)

e Margin calls could cascade through circular financing structure

Minneapolis + DoW Deadline:

e Each enforcement incident increases workforce pressure
e July 2026 deadline forces choice

e Companies choosing government contracts face talent exodus risk

Model Churn + Enterprise Adoption + Al Valuations:

e Enterprise cannot budget for AI when model behaviour changes in 23 days

e Procurement cycles (6-12 months) longer than deprecation cycles (60-90 days)

e Al-native company retention (40% GRR) far below traditional SaaS (82% NRR)
e Validates "this environment makes stable pricing impossible" thesis

e Creates arbitrage opportunity for vendors who can offer stability

DEGREE OF CERTAINTY ASSESSMENT

Claim Confidence Basis

Greenland tariffs announced 17 Jan, suspended  Very High (100%) Multiple news sources, Trump Truth Social
21 Jan




Claim Confidence Basis

Canada 100% tariff threat issued 24 Jan Very High (100%)  Trump Truth Social, multiple news sources
SCOTUS in recess until 20 Feb Very High (100%)  Supreme Court calendar
Administration will pivot to alternative High (85%) Official statements

grounds if adverse ruling

October 2025 jobs/CPI data permanently lost Very High (100%) BLS documentation

Al circular financing structure exists Very High (95%) Documented deals, industry analysis
Private credit continuation vehicles at record Very High (95%)  Evercore, MSCI, industry reports
levels

Minneapolis shootings occurred as Very High (100%) Project knowledge, news sources
documented

DoW "any lawful use" deadline ~July 2026 Very High (95%) Project knowledge (DoW memos)
Musk v. OpenAl trial ordered, 27 April 2026 Very High (100%) Court order, Judge Gonzalez Rogers
Brockman diary, Microsoft CTO email in Very High (95%)  Court filings, judicial statements
discovery

OpenAl advertising announced 16 Jan 2026 Very High (100%) OpenAl official announcement
OpenAl leadership exodus continuing Very High (100%) Public departures documented

Ads announcement signals AGI timeline

scepticism

Moderate-High
(75%)

Logical inference; commentary supports

Model churn breaks enterprise workflows Very High (95%) User complaints documented; deprecation
schedules public
OpenAl roadmap reversed within 23 days Very High (100%) Sophie's X post documenting specific dates




Claim Confidence Basis

This environment makes stable pricing High (85%) Logical inference from documented
impossible conditions
Al bubble will burst "soon" Moderate-High MIT Sloan, Deutsche Bank survey; timing
(75%) uncertain
MONITORING PRIORITIES

Immediate (Next 30 Days)

1.

2
3
4.
5
6

SCOTUS return — 20 February 2026; tariff ruling possible any session thereafter

. Fed meeting — January 2026 meeting; data quality discussion

. Mega-cap earnings — Q4 2025 results; watch for Oracle-pattern misses

Canada-China deal progression — 100% tariff trigger

. Minneapolis enforcement activity — Pattern continuation

. OpenAl pre-trial motions — Discovery disputes, witness lists

Medium-Term (Q1-Q2 2026)

1.

e A o

Musk v. OpenAl trial — 27 April 2026; testimony on Brockman diary, Microsoft emails, Nadella

texts

OpenAlI copyright MDL — 20 million user log discovery; summary judgment motions

OpenAlI $100bn SWF funding close — Due diligence during litigation exposure

DoW contract decisions — Which vendors accept "any lawful use" language

Anthropic CEO statement — Does Dario Amodei follow co-founder Chris Olah in speaking out?
Private credit mark-to-market — Any forced liquidation or gate activation

Tariff inflation pass-through — Powell's "one-time" assumption tested

H1B talent pipeline effects — Hiring data, departure announcements



Structural (2026)

1.

2
3
4.
5

July 2026 DoW deadline — Binary choice for Al vendors

. OpenAl IPO filing — H2 2026/2027; requires material litigation disclosure

. Al valuation normalisation — 40%+ of agentic Al projects cancelled by 2027 (Gartner)

Private credit full-cycle test — First real stress test of $1.5T+ asset class

. SCOTTUS tariff precedent effects — Executive power boundaries redefined

CONCLUSION

The Minneapolis shootings are not a separate political/ethical crisis from the market instability thesis —

they are a forcing function that accelerates the underlying contradictions into visibility.

The free-market tech model requires:

Free movement of skilled labour (H1B)

Free movement of goods (global supply chains)
Free movement of capital (global investment)
Cosmopolitan workforce (immigrant-led companies)

Stable regulatory environment (predictable compliance)

The current policy environment delivers:

$100K visa fees; 12-month processing delays

Tariffs changing by social media post

Capital controls and SWF restrictions

Enforcement producing visible violence against citizens

Rules changing faster than business cycles can adapt

The Internal AI Market Contradictions:



The Musk v. OpenAl trial (27 April 2026) and OpenAl's advertising pivot both expose structural tensions

that external pressures alone cannot explain:

1. Governance Fraud Allegations: Greg Brockman's diary ("it was a lie"), Microsoft CTO email,

Satya Nadella texts — all to be presented to jury during Q2 2026

2. Leadership Exodus: Only 2 of ~11 co-founders remain active; VP of Research (01/03 architect)

departed 5 January 2026

3. Advertising Paradox: Building ad infrastructure signals normal business constraints for

foreseeable future — tacit admission AGI is not operationally expected

4. Parallel Litigation: $79-134bn fraud damages + 16 copyright cases + wrongful death suits all

concentrated in same period

The advertising announcement (16 January 2026) came the same day the Musk trial was ordered. The
company facing "plenty of evidence" of nonprofit mission abandonment announced it would become an
advertising platform. As one commentator noted: "Look on the bright side, if they're turning to ads it

likely means AGI is not on the horizon."

The SCOTUS tariff ruling is a trigger waiting to fire. Win or lose, the administration has signalled
immediate pivot to alternative grounds. The Minneapolis events force tech companies toward a July 2026
choice between government revenue and workforce stability. The Al circular financing structure depends
on revenue growth that the underlying companies are not operationally delivering. The Musk trial will

expose internal communications that may undermine the narrative supporting current valuations.

The fundamental question: If the company at the centre of the Al revolution — valued at $500 billion,
with $1.4 trillion in infrastructure commitments, claiming AGI within years — is building an advertising
platform and has its co-founder's diary ("it was a lie") heading to jury trial, what does that tell us about

the foundations of this market?

The only question is which trigger fires first.
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